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FINANCIAL POSITION

Tha total operations cash on September 30 was 222 118 as comparad to 215,627 on Juna 30. Specifically the account balances on Saptomber 30
ware 171,817 (Operations Account) and 50,301 (Resarvae Account). The Investmant Account (Vanguard) was 660,969, As of September 20 there ware
Accounts Receivable of 31,729 and primarily made up of fees collected by the Kentucky Gelf Foundation for the Middle School Championship and
outstanding sponsors. Accounis Payable as of September 30 were 52,195 and primarily made up of three items: expensas for tournaments that have
bean invoiced but not due, remaining audit fees, and KGA-PGA Inc. Pledge (17,533). As a reminder, as of January 1, 2016 fournament revenues and
expensas are recognized at the time they occur varsus when thay ara received and invoiced. As a rasult there are Pre-Paid Expenses and Defarrad
Revanua variances when compared with previous year.
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ASSETS 30-Sep-16 30-Jun-16 30-Sep-15  $ Change Notes
Operations Acct 171,817 165,358 180,734 6,453 Business Checking
Rasarve Aoct 50,301 50,269 50,173 31 Resarve Savings
Investment Acct EE0,969 £38 408 5ET,005 22,561 Brokarage Acct - Vanguard
Accounts Receivable 31,729 16,833 14,750 14,791 Sea AR Summary
Pra Paid Tournament Expensas - 453 - (458}
Fixed Assets - - - -
TOTALASSETS E] 914815 § 71440 % B12662 § 43,375
LIABILITIES & EQUITY 30-Sep-16 30-Jun-16 30-Sep-15 $ Change Notes
Accounts Payable 52 195 56871 3,777 {4,776} Payables invoiced but not due

KIGA-PGA Contribution Payable
Defarred Education Fees - - -
Datarred Tournament Revenuas 24 430 a8 715 - T4,285)

Equity 838,190 715,754 BOE,585 122,436
TOTAL LIABILITIES & EQUITY 3 914,815 § 1440 §  B12,662 43,375
A/R AGING SUMMARY 30-Sep-16 30-Jun-16 Nowe
Current - 9,406
31-50 Days - 5,032
61-90 Days 4,000
81-120 Days - -
120+ Days 2,500 2,500 Quistanding sponsorship; a payment plan is safup

TOTAL $ 6500 % 16,938
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STATEMENT OF ACTIVITIES

HNet Income

Third Quarter Net Ordinary Incoma was 103,107 as compared with the budgeat of 105,245 for an unfavorable varance of 2,138, Other Income for the
Third Quarter was 19,329 making the Net Incoms for the Thrid Quarter 122 436, Year-to-Date Net Crdinary Income was 35,978 compared with the
budget of 37,830 for an unfavorable varianca of 1,856, Other Income Year-to-Date was 27,515 making the Mat Income for Year-to-Dats 63,489,
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Revenue

Third Quater Ordinary Revenuss wers 338,442 as compared with the budget of 317,371 for a favorable variance of 21,07 1. Year-to-Date Ordinary
Revanues were 508,954 as comparad with the budget of 500,735 for a favorable varance of 8,218, Year-io- Date key variances are summarized in the
Variance of Activities section. Significant variances include: 4400 Playar Developmant Revenus was 18,517 higher dus to high participation than
forecasted for the Middle School Championship - higher revenue is offset by higher expansas - sea acct 6700. 4500 Invesiment Income/Dividends was
10,038 less due to the market performing below the forecast. The forecast was based on a 5% growth for the year and the total (27,5000 was allocated
equally for each quarter. The Financa Committes is looking into how this can be forecasted differently for futurs fiscal years.

Expenses

Third Quarter Ordinary Expensas wera 235 335 as compared with the budgeat of 212,127 for an unfavorable variance of 23,208. Year-te-Date Ordinary

Expenses ware 472,980 a5 compared with the budgat of 462,906 for an unfavorable variance of 10,074, Year-to-Data key variances are summarized in
tha Varianca of Activities section. Significant variancas include: 6500 Member Education Expenses wers 2,674 less dus to lower cost of speakers and
food cost. 6700 Player Developmant was 14,416 higher dua o higher participation at the Middle School Championship (offset by higher revenus - ses

acct 4400).

INCOME/EXPENSES (YTD) YTD Actual YTD Budget Varto Bdgt YTDPY Actual
Crdinary Income 508,054 500,736 5218 436 042
Crdinary Expensas 472,980 462,906 10,074 389,062

Net Ordinary Income 35074 37,830 {1,858} 106,874
Nat Other Income 27515 - - 7811
Net Income 63,480 37,830 {1,856} 114, 585

Met Summary of Activities YTD Actual YTD Budget Varto Bdgt MNotes

General & Administration i (30,568] § {26,929) {3,639)

Mambership 5 30,005 % 28,552 1,453

Education & Membership Moatings  § (4,437) & (7,708} 3,271

Tournaments $ 28,887 § 25,032 2,955

Player Davalopment $ 1247 § (2,755} 4101

Investments 5 10,741 % 20,738 (9,997}

Met Ordinary Incomea % 35974 % 37,830 {1,856)
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VARIANCE OF ACTVITES +- Budget Explanation for Variance
4400 Player Devalopment Revenus 18517
4500 Imvestment Income/Dividends {10,038} Market under periormed foracast
4820 PGA Meoetings Reimbursement (2,583} Cost rolated to Leadership ragionals lass than forecasted
Other Income accounts 2322
Income Variance Total 3 8218 Favorable
5500 Mamber Education Expenses (2,674} Lower speaker costs and lower food costs
6700 Player Devalopment 14,416  Middle School Championship higher participation
Other expanss accounts (1.668)
Expense Variance Total £ 10,074  Favorable
Variance to Budget $ {1,856) unfavorable

COMMENTARY

As a reminder thera were several key proceduras and reporting changes for 2016. 1) As mentionad in the financial position explanation, toumnament
revneues and expensas are being recognized at that time of the event instead of when recieved for invoiced. As such this creates variances between
the cument and previous year and it is importani to analyze deferred revenuwe and pre paid expensa for fournamenis. 2) The net summary of activities
has been added to provide a consolidated net view of the key lines of business. 3) Account 6430 Member Business Meeting Expense has been mada
a stand alone line item instead of a sub account of 6400 Commitiee & Mesetings. This was done to provide the board with a better understanding of
costs related to member mestings allowing for a big picture view of net consclidated costs related to membar meetings and education.



